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OVERVIEW OF THE PROGRAM

Indian Society for Training & Development (ISTD) was established in April 1970. It is a
National Level Professional and Non-Profit Society, registered under the Societies
Registration Act, 1860. It has over 50 Chapters across India. It organises Training Programs
both at National & Chapter Levels, covering various areas of HRD with special emphasis on
Training of Trainer, Training Goals & Objectives HR Analytics, to mention a few amongst
others.

ISTD's Flagship Short Term Training Program "Certified Train The Trainer" covers a broad
spectrum of tools and techniques along with multiple practice deliveries and individualized
feedback. This Program is beneficial to Executives of HR Department, Line Managers who
need to perform faculty assignments, Executives from other areas desirous to move into
Training domain and anybody wanting to fine-tune his / her presentation facilitation skills
and fit into the HR function to participate in it professionally.

This Train The Trainer Training program is designed to help and benefit participants to
develop, organise, and deliver effective training and to know how to assess the success of
the training. Participants learn how to apply different training methods for engaging
participants, how to handle difficult participants, how to provide training materials in a
structured and clearly written manner, how to deliver an interactive presentation and how
to apply the knowledge based on educational research to achieve prescribed training
goals.

OBJECTIVES
To understand, develop and practice the skills required for Designing, Delivering
and Evaluating training programs in professional manner.
 

PROGRAM TAKEAWAYS

After completing the Train The Trainer program, participants will be able to :

Create and deliver training programs in a professional manner aligned to business needs.
Align session content to learning objectives. 
Use a variety of training methodologies like ice breakers and energisers, exercises, case
studies, role plays and other training activities.
Enhance participant learning through clear and engaging presentations.
Use a variety of Training Analytics to assess the impact of Training.
Address challenging participants questions and behavior.
Create appropriate techniques to ensure transfer of training on the job.
Develop successful methods to receive feedback on Training for improvement.
Understand the perspective of facilitation and coaching in training.



DAY 1 - 18  Dec, 2026th

Time Sessions Topic

10.00 to 11.30 Session 1 

Welcome and Inauguration

Objectives & Certification process
Ice Breaker -The journey begins… Step one!

11.30 to 11.45 Break

11.45 to 1.15
 

Session 2

Foundations & Fundamentals
Principles of effective training
Adult learning theory (Andragogy)
Learning styles and how to address them
Bloom's taxonomy of learning domain
Skills and competencies of a trainer

1.15 to 2.00 Lunch

2.00 to 3.30 Session 3
Aligning Training Needs to Business

Understanding Training needs.
Identifying Training needs and gaps

3.30 to 3.45 Break

3.45 to 5.15 Session 4

Creating impactful session plans:
Defining Objectives
Audience Analysis
Organising material
Choosing appropriate methodologies
Building evaluations techniques

DAY 2 - 19  Dec, 2026th

Time Sessions Topic

10.00 to 11.30 Session 1
Design content using interactive training methodologies:
Ice breakers | Role plays | Case Studies | Team building exercise | Games,
Exercises etc

11.30 to 11.45 Break

11.45 to 1.15 Session 2

Effectively use presentation skills to deliver training:
Techniques for clear and engaging delivery
Managing nerves and building confidence
Structuring the presentations
Impactful body language
Impressive voice
Gracious conclusions

1.15 to 2.00 Lunch

2.00 to 3.30
 

Session 3
 

Practical Exercise
Participants develop a mini training module based on the learning.

3.45 to 5.15 Session 4
Participant Presentations

Myths and facts in training

PROGRAM SCHEDULE



DAY 3 - 20  Dec, 2026th

Time Sessions Topic

10.00 to 11.30 Session 1

Creating a positive learning environment and engaging training
experience

Rapport Building
Participant involvement
Managing difficult participants

11.30 to 11.45 Break

11.45 to 1.15 Session 2

Evaluating the impact of training and training analytics:
Techniques for assessing participant understanding
Building assessment techniques during training
Providing constructive feedback

1.15 to 2.00 Lunch

2.00 to 3.30 Session 3

Facilitation  Skills required of a trainer:
Trainer as a Coach
Incorporate Technology
Design Blended Learning Experiences 

3.30 to 3.45 Break

3.45 to 5.15 Session 4
Assessment for certification - Live presentation by participants along
with the written exam.

Certified Train The Trainer Program Fees

CATEGORY Fee per Participant 18% GST

Non-ISTD Rs 17,000/- Rs 3,060/-

ISTD Individual Life / Institutional Members & ISTD
Diploma / PGP Students

Rs 12,000/- Rs 2,160/-

No. of Participants
Discount

%

Fees per
Participant

(Exclusive of 18% GST)

Total Fees
 (Exclusive of 18% GST)

3 Participants from same organisation 10% Rs 15,300/- Rs 45,900/-

5 Participants from same organisation 15% Rs 14,450/- Rs 72,250/-

10 Participants from same organisation 20% Rs 13,600/- Rs 1,36,000/-

Group Discount

PAYMENT LINK:

https://www.istd.co.in/register
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spectrum of tools and techniques along with multiple practice deliveries and individualized
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perform faculty assignments, Executives from other areas desirous to move into Training domain
and anybody wanting to fine-tune his / her presentation facilitation skills and fit into the HR
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This Train The Trainer Training program is designed to help and benefit participants to develop,
organise, and deliver effective training and to know how to assess the success of the training.
Participants learn how to apply different training methods for engaging participants, how to
handle difficult participants, how to provide training materials in a structured and clearly written
manner, how to deliver an interactive presentation and how to apply the knowledge based on
educational research to achieve prescribed training goals.

To understand, develop and practice the skills required for Designing, Delivering and
Evaluating training programs in professional manner.
 

After completing the Train The Trainer program, participants will be able to :

Create and deliver training programs in a professional manner aligned to business needs.
Align session content to learning objectives. 
Use a variety of training methodologies like ice breakers and energisers, exercises, case
studies, role plays and other training activities.
Enhance participant learning through clear and engaging presentations.
Use a variety of Training Analytics to assess the impact of Training.
Address challenging participants questions and behavior.
Create appropriate techniques to ensure transfer of training on the job.
Develop successful methods to receive feedback on Training for improvement.
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Certified Train The Trainer Program Fees

CATEGORY Fee per Participant 18% GST

Delegates from Industry Academia,
Government, R&D Institutions

Rs 17,000/- Rs 3,060/-

ISTD Individual / Institutional Members &
ISTD Diploma Students

Rs 12,000/- Rs 2,160/-

No. of Participants
Discount

%

Fees per
Participant

(Exclusive of 18% GST)

Total Fees
 (Exclusive of 18% GST)

3 Participants from same organisation 10% Rs 15,300/- Rs 45,900/-

5 Participants from same organisation 15% Rs 14,450/- Rs 72,250/-

10 Participants from same organisation 20% Rs 13,600/- Rs 136,000

Group Discount

PAYMENT LINK:
https://www.istd.co.in/register

ABOUT ISTD
The Indian Society for Training & Development (ISTD) is a premier National Institution devoted to the cause
of Human Resource Development through trainers, with International affiliation. It has a large membership
of organizations and professionals involved in Training & Development of Human Resource from
Government, Public and Private Sector Organisations, Institutions and other bodies. It has 50 Chapters
spread throughout the country with the National Headquarters in New Delhi ISTD. 

ISTD TRAINING & PROGRAMS
In line with its core objectives, ISTD supports organisations and individuals to grow and succeed by honing
skills, knowledge and attitude through public and in-house training programs. ISTD caters to the ever
growing demand of identifying the training needs, designing and delivering customized training programs
and do objective evaluation of training effectiveness for both private and public sector undertakings. A
responsive and conveniently scheduled training calendar is floated at the commencement of each year
based on the inputs from industry experts, L&D professionals and Business Leaders to enable organisations
to get registered for the training programs from the variety of programs offered. In addition, customized
training programs are also organised to cater to the various organisational / individual needs.
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